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Executive Summary

In the past, DENOSA has had two important strategy planning sessions. Those sessions were
important in defining what the emerging organisation would be, and how it would grow. The
job had yet to be done, to produce the first strategic plans for the organisation.

The DENOSA January 2007 Strategic Planning Retreat was unique for the organisation in
several ways, among them:

% The Retreat would focus, simuitaneously, on ensuring that all the leaders present
became comfortable with strategic planning, even it actually produced strategic plans
for the organisation, for the next four years;

¢ The Retreat would use its past ten years experience, to attempt to chart a clear
strategic path, for the next Decade of democracy in South Africa;

% The Strategic Planning Retreat was taking place in the context of the need to sharply
define the identity of the organisation, in the light of its affiliation to COSATT;

% The apparent dual identity of the majority of nurses — as professionals and
simultaneously as workers, presented an interesting mine field to navigate;

** The complex problem of uniting all the nurses in South Africa into one democratic
nurses organisation was felt throughout the Retreat, given the rich and difficulty
history of South Africa in general, and the health sector in particular;

%* The burden, therefore, fell on the facilitator to promote an environment as candid as

possible. for the leadership present at the Retreat to fully participate in the planning

process, and to honestly deal with all the relevant and strategic issues affecting the
organisation, no matter how sensitive; and

Attendance at the retreat was nationally representative, with provinces given extra

places.
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The evaluation of the Retreat clearly reveals that it was quite a success. Participants would
have loved to have had more time. Clearly, this point must be borne in mind for future
similar exercises.

The foundation stone for future strategic planning, and culture, appear to have been well
laid. The following are the key outputs of the Retreat:

1. A narrative report of the Retreat;
il.  Strategic Plans Matrix;
.  DENOSA 4 Year Master Plans;
iv.  Recommendations for building and growing a culture of strategic planning in
DENOSA; and

v.  Verbatim record of the evaluation of the Retreat.

Taken together, these three documents form the Report of the Strategic Planning Retreat.
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NARRATIVE REPORT

BROAD OBJECTIVE OF THE RETREAT

The broad objective of the Strategic Planning Retreat was defined as follows:

|
| “To consolidate the solid foundation laid in the last Ten Years of DENOSA, and to gear the
organization to meet the challenges of the next Decade of Democracy in South Africa”. |

THE SPECIFIC OBJECTIVES

The Specific Objectives (SOs) of the Retreat were as follows:

[

| @. To produce strategic plans for the next four years. ‘

| b. To define the means by which the Strategic Plans will be monitored and evaluated and |
| measures Jor accountability.

| c. Clearly specify the roles and responsibilities of provinces, regions and locals in the Strategic |
Plans.

d. Outline the process by which bﬁdgeting will be aligned with the Strategic Plans.
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PROGRAMME

I Day One
i 25th January, 2007 (Evening)

1. Registration.

2. Intreductions, welcome, expectations, hroad objectives, specific objectives and outline
of Programme of the Retreat.

3. Basic rules for the retreat.

: Day Two
| 26th January, 2007

1. What is the basic structure of society today?

2. Why do organisations carry out strategic planning?
3. What is strategic planning?

4. Format for DENOSA’s 4 year strategic plans.

DENOSA’s Vision, Mission and Values.

o

I Day Three
i 27th January, 2007

1. A synoptic strategic review of the past 10 years of DENOQSA.

2. Strategic Challenges confronting DENOSA in the next four years. (See 5th DENOSA
Congress Commissions).

3. Production of strategic plans for the next four years.

! Day Four
| 28th January, 2007

1. Completion of Strategic Plans.
2. Definition of process after the Strategic Retreat.
3. Close.

£
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Report — Day 1

The Strategic Planning Retreat was formally opened in the evening of the 25t of J anuary,
2006, by the Vice President, Comrade Ethel Radebe

She exalted all present to work hard, and to ensure that the Organisation grew and was
properly managed. She also welcomed the facilitator, and, jokingly, hoped that he in fact was

also a “comrade”.

The facilitator thanked DENOSA for the invitation to participate in their Strategic Planning
Retreat. He introduced his assistant, Mr. Kamuwawe Banda, who also happened to be his

£01.

The facilitator noted that there was no need to bore the participants with the “dos™ and
“don’ts” of workshops, as they were all experienced persons and leaders in their own right,
and therefore very well understood and knew how to conduct themselves in such events.

The participants were then informed of the documents they were all to have with them
during the Retreat, and the programme and objectives were discussed.

The first day ended slightly after 22:00 hours.
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Report - Day 2

The second day of the Retreat waz devoted to problematising society, exploring reasons why
organisations carry out strategic planning, building a common understanding of what
strategic planning was all about, introducing the possible format for DENOSA’s strategic
plans, and reviewing briefly the vision, mission and values of the organisation.

To set the Strategic Planning Retreat on its way, the delegates were asked to identify key
features of society today, working in groups of threes. Below were their responses:

% Respect and morals

% Helpfulness

% Lack of tolerance

% Economic imbalance (rich and poor)
% Competition

Safetv & Security
Social development (leadership and knowledge transfer)
Support

N * &
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Culture, norms and values
Family

53

*

+

*»
*

Social justice

Politics

Security and poverty
% Beliefs

% People
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% Entertainment
% Work

% Langunage

% Education

< Health

-,
0.0

Basic needs e.g, Housing water and electricity
Mode of production
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*

Recognition (class classification)
Interactions
Economuic visibility
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Trade
Multi-cultural ideological group interaction
Interests

*
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Financial needs

Multi-racial and cultural

Continuous changes

Division

Competition for survival (labour, money and land)
Gender/class/race
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Evolution (social and cultural)

Poverty

Individuals, families and communities
Resources

Culture of rights (legal i.e. Constitutional)
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»
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*

Economic aspects (employment and lack there of)
Health HIV and Aids

Leadership (political)

Moral and legal values including cultural
Technological development
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These discussions in groups set the scene for the facilitator to introduce the key concepts of
production and class, in building a vocabulary for discussing “society”.

Proceeding from the assumption that all present were familiar with some forms of religious,
ideological and political interpretations of society, the facilitator chose to use a critique of the
Marxist class analysis of society, to problematise key aspects of society. This led to quite
some animated discussions.

Throughout the discussions, the facilitator took time to assure all present that while it was
always important to challenge our handed down “understanding of society”, we should also
always be respectful of each others’ beliefs, no matter how different they may be from one’s

on.

In the discussions, the term “production” was used in the broadest sense, to denote all human
activity including “spiritual production” such as the creation of religious and spiritual
movements, the generation and production of knowledge, economic production, and so on.
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The complex relationships that human beings enter into production and in consumption of
what is produced, and the dynamic nature of these relationships, were used to introduce the
notion of “class™. Clagses, therefore, were also discussed as reflections of the movement of
“value” in society. “Classes” were understood not in the static sense of fixed large groups of
people who are related to production in a similar unchanging way, but rather, as dynamic,
complex relationships between production and consumption of what are produced by society,
as relations of production, as social relations.

The delegates® next task was to establish the importance of planning in an organisation. Their
responses were recorded as follows:
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To achieve specific goals and work out means of efficiently doing zo.

To access whether our resources both human and financial will meet our
objectives.

To evaluate our relevancy with regard to our Core-Business.

To be on target in order to accomplish our vision and mission

We learn to prioritise which in turn will allow us to use our resources in a most
effective manner possible

To develop better ways in which to grow our organisation

To anticipate possible hurdles and formulate means and ways in which to over come
them

To control the budget

To focus on the future of the organisation

To address the discrepancies

To be in line with environmental, economic, social and political changes

To meet the objectives of the organisation.

In order to establish what it is that we want. Mission/vision.

To insure effective and efficient results.

To ensure mobilisation of resources according to the identified head of the
organisation within certain time frames.

To insure service delivery to membership

To analyse internal and external threats and find means to neutralise them.

It’s part of benchmarking.

It is important as it will help the organisation to stay on track with regard to
progress.

To plan for the future.

Help the organisation to stay on track and insight of its objectives.
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To develop a road map.

You plan to address you organisational imperatives.

Identify analysis to address the elements and come up with a plan of action.
Link activities with your objectives.
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Effective planning helps us to organise ourselves in order to follow a particular path
Enables the organisation to evaluate its progress.

Helps us to be able to co-ordinate our activities.

It helps the organisation to plan activities and distribute them through the budget
and human resources.

To identify activities to be implemented which can be evaluated.
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Mission- systematic ways of achieving your vision in order of priority
You set yourself objectives which are smart (simple, measurable, achievable, and time

bound).

e
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These group responses were then used to discuss the differences between ordinary planning
and strategic planning. It emerged that strategic planning is distinguished by the fact that it
is based on goals or results setting. Relevant material (slides) were used and given to the
participants, on the various models of strategic planning.

Vision

Upon some reflections on the vision of DEN 084, it was unanimously decided by the
leadership present at the Retreat that it made sense to edit the vision, and to leave out “in
the next millennium”. Consequently, the vision of DENOSA now read as follows:

“To develop DENOSA into a world class and leading organization for nurses and
nursing in SA4.”

Mission
The Mission of the organisation remains as captured below:

a. DENOSA is a voluntary organisation for nurses and nursing in South Afriea.
b. DENOSA protects, promotes, develops, empowers and supports nurses and
midwives/accouters, to the benefit of nursing and health for all.
¢. By means of a member driven pro-active approach DENOSA uses all relevant legal
mechanisms to address the members' needs, including, but not limited to:
i collective bargaining to improve salaries and conditions of services;
i.  providing professional indemnity insurance;
di.  representation in employment issues;

£
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1.

vi.

Vil.

Viil.

xi.

xii.

Values

continued communication with members through various means;
empowering nurses and midwives/accouters by decentralising resources,
services and decision making;

developing and offering education programmes which enables members to meet
the challenge of changing health needs;

training and ongoing support of workplace representatives;

meeting members' needs by providing a variety of member benefits;
offering legal advice and representation at the discretion of the union;
stimulating debate within the profession on issues relating to nursing
education;

mobilising nurses into a formidable power base which actively engages the
political sphere

process to address any legislation or policies which affect members.

In the discussions on values for the organisation, the following were cited as key values,
organised in no particular order of priority or importance:

BB B R A e e e - R R B e e B e b e

Professional excellence

Commitment

Lovalty

Caring ethos

Advocacy

Unity

Quality health care and stability

Promote solidarity and development

Humility and trust

Justice

Solidifying a global reputation as a leading organisation
Progressive

Integrity (principles, ethical, moral and professional]
Transparency

Competence

Credibility

Non-racial and non-sexist

Collective leadership

&
7
&
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Eventually, this list was to be reduced into a sel
These were as follows:

. \J
°nt b

Democracy

Non-racial and non-sexist
Humility

Collectivism

Solidarity

Unity

. N7
h 0’0

.
X4

>

\J >
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ect small number of key values.

Excellence and professionalism

As the day had been quite loaded with conceptual issues, the facilitator decided to end it

rather early, just slightly after 16:30, with the a
their evenings reading through the planning ma

dvice that participants would spend some of
terial given to them.

Ob
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Report - Day 3

The day began by reiterating the objectives of the strategic planning, as follows:

e

* To produce strategic plans for the next 4 years of the organisation

* To define means by which the plans will be monitored, measured and evaluated for
accountability

% To identify the roles and responsibilities of provinces, regions, and head office in
strategic planning

* Outline processes by which budgeting will he aligned with strategic planning

ol

Besides resolving the matter of reducing the values of the organisation into a manageable
number. Day Three of the Retreat dealt with the following:

A synoptic strategic review of the past 10 years of DENOSA.
** Strategic Challenges confronting DENOSA in the next four years. (See 5th DENOSA
Congress Commissions).

% Production of strategic plans for the next four years.

+

-»

The General Secretary gave a brief summary of the milestones of the past Ten Years of the
life of the organisation, and explained some of the strategic challenges the organisation was
facing. The President ably augmented the General Secretary’s input. Both inputs dwelt on
some of the issues which the past two strategy planning sessions had identified, and the 5t
Congress Resolutions.

Key among some of these issues were the following:

Unity
Protection of members such as providing indemnity.
Information sharing
Training and capacity building.
Facilitate interactions.
Bursariez and sponsorships.
Recruitment and retention of members.
International relations and partnerships.
Research.

. Building the organisation.

- Membership.

) Bargaining izsues.

S0 % N N e

S R
L G I S

. Nursing as a profession.

@b
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14. Policy development.

15. The DENOSA. Constitution.

16. Social dialogue.

17. Participation in the political sphere.

These issues then formed the basis for defining the Key Performance Areas (KPAs) and key
strategic objectives, for the next decade, of the organisation.

The KPAs were defined as follows:
1. Organisation Development.
ii.  Education and training,
ifi.  Professionalism.
iv.  Collective bargaining and labour relations.
Political participation.
vi.  International work.

*

Drawing the Strategic Plans
How does this organisation intend to progressively see its growth in the next 4 years?

In order to answer this question the delegates were placed into 6 Commissions, each dealing
with a specific aspect of development. With the aid of a detailed strategic plan matrix
(attached to this Report), they were to come up with the necessary solution in this regard.

Clusters of strategic themes (KPAs) and Commissions

Organisation Development

Education and training

Professionalism

Collective bargaining and labour relations of service
Political participation

International work

DN R W o

Tasks for Commissions
For the next four years, for each KPA:
" Define the specific objectives that must be achieved.
* Break each activity into key outputs.
* Foreach output, determine its activities.
* Define the indicators
* Determine the resources required to carry out each output.
* Indicate the risks and ANy assumptions you may wish to make.
The commissions comprised of 6-7 members, a group leader and a scriber. These are the
commissions. This was the heaviest day as delegates worked well into the early hours of the

following morning.
£

8

12



Report - Day 4

After reminding the participants of the objectives of the Retreat, and quickly going through
the work of the previous day, the participants were informed that the last day would focus on
the task of completing the Strategic Plans and defining the process to be followed after the
Strategic Retreat. The Retreat would then be closed.

Issues raised early on during the discussions included the matter of leadership responsibilities

and means of holding them accountable.

The facilitator made an effort to get feed back from the delegates with regard the levels of
difficulty experienced during the strategic planning procedure (matrix). The general responze
from the delegates was that which indicated a high difficulty level. The delegates reported
that drawing up these tasks was a challenging and time consuming exercise.

In the end however it was understood that the plans should be made by the delegates
themselves and that it was not necessary for the organisation to higher consultants to do the
job. It is not a cost efficient decision to make. In addition, it was observed that the hiring of
consultants was not wise on the part of the organisation, as the plans would not necessarily
represent its best interests, and those implementing them would not have a complete
understanding of them.

The previous night, well into the morning, all the strategic plans matrixes had been given to
the facilitator, who had proceeded to produce an observations and comments report. He
reported his finding in an open discussion to the delegates.

The facilitator’s findings were as recorded in the tahle, attached to this report.
Process after the Retreat
The following process to be followed after the Retreat was discussed, and adopted:
1. Adopt and circulate Report of Retreat and Master Strategic Plans — by 15th
February, 2007.
2. HQ to produce and circulate work plans around the Strategic Plans.

All provinces to interact with the Plans.
4. Production of summary statements on performance on the Plans — Quarterly.

e
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CLOSURE OF THE RETREAT

The President of DENOSA closed the Retreat. He thanked all those present, and hoped that a new
phase in the development of the organization would dawn with the Retreat. He encouraged
everybody to apply themselves to the tasks assigned to them in the Plans, and to promote a culture

of respect for strategic planning.

He then thanked the facilitators for a job well-done.

The Retreat ended just after 13:00 hours, to allow those catching flights not to miss them!
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RECOMMENDATIONS

1)

2)

3)

4)

5)

6)

7

8)

9)

The organisation must consider possibilities of a full two days’ workshop on the
Constitution, Vision, Mission and Values of the Organisation.

1t is possible, and it will be much easier to move with the rest of the affiliates of COSATU,
and the South African government, if the possibility of converting to the South African
government financial year, rather than sticking to the current J anuary/December financial
calendar, were to be considered.

Regions and locals will need their own Strategic Planning sessions to adapt their plans to
the National 4 year Master Strategic Plans, and to build into the National 4 year Master
Plans their own Regional and local specific issues and themes.

It is recommended that there be Quarterly Reports on the performance of the Plans by
Head Office, and a Mid Yearly Review session. Such reports and the Reviews will enable
the organisation to make whatever changes may be necessary to the Plans, in the light of
the experience over the period covered.

Head Office will have to produce Quarterly Operational Plans for the Organisation which
will indicate they Outputs and activities for the Month.

Initially, it is expected that there will be sore measure of difficulties adjusting to the life of
the Organisation, now that it will be based on clear strategic plans. However, it is
recommended that persistence and consistency in sticking to the Strategic Plans should, in
the medium to long term, engender a culture of respect and adherence to all aspects of
strategic planning in general, and to strategic plans time frames, in particular.

An easier way to communicate progress and information related to the performance of the
National 4 Year Master Plans will be provided by using space in the publications of the
Organisation such as the Nursing Update.

Naturally, maximum flexibility will have to be exercised, without compromising the
integrity of the Plans, on the question of due dates for particular outputs. For example,
outcomes and progress on unity talks cannot be accurately determined; only practical work
on the ground can indicate whether enough time had been allocated to various activities.

Ultimately, painstakingly, consistently, slowly, and over a long time, building an
organizational culture of respect for Strategic Planning and strategic plans is the only cure
to the alternative — an organisation that is rudderless, and is run on a permanent ad hock

basis, with no visible, palpable vision.
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5.

ANNEXURES

5.1 ATTENDANCE REGISTER

NATIONAL EXECUTIVE MEMBERS (NEC)

bl A S A A

o b el el el et
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Ephriam Mafalo

Olga Makhubela-Nkondo
Ethel Radebe

Ntotile Mashiane

Cookie Nkambule
Mannini Matabane
Sibusiso Zuma

Dudu Mangele

Honey Allee

. Joe Ngantweni

. Jaco Yan Heerden
. Elizabeth Serite

. Wayne Ntshabele
. Thabo Botsane

. Dolly Tshitlho

. Vuyani Baart

. Rushda Hendricks
18.

Mashudu Maselesele

President
Yice-President
Vice-President
Treasurer

PORVINCIAL EXECUTIVE COMMITTEE (PEC)

1
2
3
4
3.
6
7
8
9

. Chuene Modiselle
. Patricia Sehone
. Nelisiwe Mabisela
. Elizabeth Serite

Thabo Botsane

. Jabulani Cele
. Linda Bovana
. Barbara Ruiters

. Odirile Khonkhobe

Student Chairperson
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STAFF MEMBERS

Thembeka Gwagwa
David Makhombe
Madithapo Masemola
Thuli Sikosane
Doctor Mashinin;
Siphokazi Phillip
Cassim Lekhoathi
Veronica Fransman

. Silenece Matsane

10. Riaan Strydom

11. Pam Enslin

12. Liana Grobler

13. Bongani Lose

14. Debbie Raphuti

15. Lesley Letsatsi

16. Candy Mokoena

17. Ttumeleng Molatlhegi
18. Kelebogile Masango
19. Kholiswa Tota

S

General Secretary
Deputy General Seeretary: Operations
Deputy General Secretary: Member Servicing
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STRATEGIC PLANNING REYREAT EVALUATION

At the end of the day four of the Strategic Panning Retreat programme, the delegates were asked
to evaluate the process according to the following:
List down at least two things:
a. Which they were not happy about, during the Retreat.
a. You they thought they were happy about, during the Retreat.
Make any comments the may have, about anv aspect of the Retreat.

Responses

The responses of the participants are recoded, verbatim, below.

Delegate:

Could think of nothing with regard {a)
Methodology was good. Examples were relevant.

In-depth understanding of the dynamics of the country and nursing profession was quite amazing
and impressive. Thank you comrade for a job well done, hope to get more from you.

Delegate:

Could think of nothing with regard (a)
A lot has been gained from this retreat. Material was very good.

A thank DENQOSA leadership for organising such a wonderful facilitator.

Delegate:

The retreat went very well and you presented in a very nice and interactive way. You really did a
good job and with your help I can see DENOSA moving forward in a constructive way. Thank vou
very much.

P
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Delegate:

Chance to present as groups so that we are able to connect your comments with those presented.

The style of conducting the Retreat: this was unique as it really never used SWOT analysis which
we are used to and as such gave another way of killing the cat. This was really a good session.

Delegate:

a) attitude of the people. The group was not participative comments for the president about
racial sentiments was very disappointing.

b. the presenter was very intelligent and engaged creatively with the attendees
¢. very open-minded answered questions very intelligently

2) Nothing
Delegate:
a) Lecturing method has been long. May be you should consider to include exercise in between

2 Happy with: your sense of humour
: your ability to explain issues

! punctuality

: professionalism
Delegate:
Positives

1) took time to understand DENOSA as an organisation
2) frankness in sharing your views

Short-comings
1) dominate discussions such that there is less time to work in groups to discuss  the issues
Suggestions
1) first day be used for tactics training on how to deal with strategic planning’s
2) work on the plans as groups

3) Third day open discussion and brain storm the plans design by groups

Your seriousness and attention to your work is admired.

Q
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